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AIMS 
 
• Regent House is committed to providing a safe and secure environment for all pupils 

within the school and will take all reasonable steps to ensure their safety and welfare. 

 
• Regent House will encourage parents to take all reasonable steps to secure a safe 

environment for their children outside school. 

 
• Regent House will encourage our pupils to acquire the skills and confidence they need to 

keep themselves safe. 

 
• Regent House will foster trust and good relationships with pupils and parents. 

 
• As well as statutory responsibilities in relation to pupils’ learning, schools have a pastoral 

responsibility towards their pupils and the young people in their charge have a right to be 
protected from harm.  It is therefore the policy of this school to do whatever is reasonable 
to safeguard and promote the welfare and safety of our pupils. 

 
Designated Teacher for Child Protection                   Mrs Sloan 
Deputy Designated Teacher for Child Protection     Mr Matchett 
Deputy Designated Teacher for Child Protection     Mr Carville 

 
The Designated Teacher with specific responsibility for child protection is, in the 
Secondary School, Mrs Judith Sloan.  If she is unavailable, Mr Andrew Matchett or Mr 
Michael Carville should be contacted. 
 
Because of their daily contact with individual children, school staff, especially teachers 
but also non-teaching staff, lunch-time supervisors and ancillary staff, are particularly 
well placed to observe outward symptoms of abnormality or change in appearance, 
behaviour, learning pattern or development.  These symptoms may be due to a 
variety of other causes, including bereavement or other disruption in family 
circumstances, or drug, alcohol or solvent abuse. 
 
Training is given staff to ensure that they have clear guidance on the appropriate 
action which is required where abuse, whether emotional, physical or sexual or 
neglect of a pupil is suspected. 
 
Parents are updated regularly on school procedures pertaining to Child Protection. 
 
Pupils are given clear guidance about who they can speak to if they have any 
concerns about their safety. 
 
All our staff and volunteers have been subject to appropriate background checks. 
 
 
PUPIL COUNSELLING SERVICES 
 
To support our pupils we have within the school a Pupil Counselling Service.  The 
Counsellor liaises with the Pastoral Vice Principal.  The Counselling Service 
recognises that while the commitment to confidentiality is a necessary part of the 
service, the guarantee of confidentiality cannot be absolute.  If the Counsellor has 
good grounds for believing that a pupil is himself or herself in danger or will cause 



 

physical harm to himself / herself or to others, or when the school has a statutory or 
ethical obligation to notify parents or the authorities of illegal activity. 
Some pupils feel more comfortable communicating with someone on the telephone 
or by email.  Through the Pupil Counselling Service and PD lessons, pupils are made 
aware of national and local help lines / websites provided by social services.  This 
information is also displayed on school notice boards.  Our PD classes have 
programmes in place to help our young people to recognise and deal with potentially 
dangerous situations. 
 
 
DEFINITION OF CHILD ABUSE 
 
Child abuse occurs when a child is neglected, harmed or not provided with proper 
care.  Children may be abused in many settings, in a family, in an institutional or 
community setting, by those known to them, or more rarely, by a stranger.  There are 
different types of abuse and a child may suffer more than one of them. 
 
TYPES OF ABUSE 
 
NEGLECT  
The actual or likely persistent or significant neglect of a child, or the failure to protect 
a child to exposure to any kind of danger, including cold or starvation, or persistent 
failure to carry out important aspects of care, resulting in the significant impairment of 
the child’s health or development, including non-organic failure to thrive. 
 
PHYSICAL ABUSE 
Actual or likely deliberate physical injury to a child, or wilful or neglectful failure to 
prevent physical injury or suffering to a child. 
 
SEXUAL ABUSE   
Actual or likely sexual exploitation of a child. The involvement of children and 
adolescents in sexual activities which they do not truly comprehend, to which they are 
unable to give informed consent or that violate the social taboos of family roles. 
 
EMOTIONAL ABUSE   
Actual or likely persistent or significant emotional ill-treatment or rejection resulting in 
severe adverse effects on the emotional, physical and / or behavioural development 
of a child.  All abuse involves some emotional ill-treatment. This is where it is the main 
or only form of abuse. 
 
BULLYING 
Bullying also constitutes a form of abuse by another child or young person, although it 
would not normally trigger the child protection procedures.  Bullying can be described 
as deliberately hurtful behaviour, repeated over a period of time, where it is difficult 
for the victim to defend himself / herself.  The main types are physical (hitting / kicking 
/ theft), verbal (name-calling), cyber-bullying or indirect e.g. spreading rumours or 
excluding someone from social groups (a separate school policy on Bullying is 
available).  If unchecked, it can be profoundly damaging to the victim and may disrupt 
or impair the capacity to learn.  Symptoms may include behaviour change, lack of 
concentration, and marked deterioration in schoolwork or absenteeism. 
  
 
IDENTIFYING ABUSE 
 
Below are some possible checklists for the different types of abuse. It is important to 
remember that these signs must be appreciated as a whole. Isolated examples of one 
or other of these signs do not necessarily suggest abuse. There is no definitive list, 
but evidence of a number of the following should alert your suspicions.  



 

POSSIBLE SIGNS OF NEGLECT 
 
1. Constant hunger 
2. Poor personal hygiene 
3. Constant tiredness 
4. Poor state of clothing 
5. Emaciation 
6. Frequent lateness or poor attendance at school 
7. Untreated medical problems 
8. Destructive tendencies 
9. Low self-esteem 
10. Neurotic behaviour (eg rocking, hair-twisting, thumb-sucking) 
11. No social relationships 
12. Chronic running away 
13. Compulsive stealing 
14. Scavenging for food or clothes 

 
 
POSSIBLE SIGNS OF PHYSICAL ABUSE 
 
1. Unexplained injuries or burns, particularly if they are recurrent 
2. Improbable excuses given to explain injuries 
3. Refusal to discuss injuries 
4. Untreated injuries 
5. Admission of punishment which seems excessive 
6. Fear of parents being contacted 
7. Withdrawal from physical contact 
8. Flinching at sudden movements 
9. Arms and legs covered in hot weather 
10. Fear of returning home 
11. Fear of medical help 
12. Self-destructive tendencies 
13. Aggression towards others 
14. Chronic running away 

 
 
POSSIBLE SIGNS OF EMOTIONAL ABUSE 
 
1. Physical, mental and emotional development delay 
2. Admission of punishment which seems excessive 
3. Over-reaction to mistakes 
4. Sudden speech disorders 
5. Fear of new situations 
6. Inappropriate emotional responses to stressful situations 
7. Neurotic behaviour (rocking, hair-twisting, thumb-sucking) 
8. Self-mutilation 
9. Fear of parents being contacted 
10. Extremes of passivity or aggression 
11. Drug / solvent abuse 
12. Chronic running away 
13. Compulsive stealing 
14. Scavenging for food or clothes 
15. Enuresis / encopresis (bedwetting / soiling) 



 

PROCEDURES FOR STAFF 
 
All staff have a professional responsibility to share relevant information about the 
protection of children with other professionals and investigating agencies and, where 
physical or sexual abuse is suspected, a legal duty to do so.  All staff must be aware 
that in cases where abuse is alleged, NO PROMISE OF CONFIDENTIALITY CAN OR 
SHOULD EVER BE GIVEN. 
 
 
GUIDANCE FOR TEACHING STAFF 
 
1. When a child makes a disclosure to a teacher, or a teacher has concerns about possible 

abuse the teacher should talk to the pupil with tact and sympathy. 

 
2. The teacher should report the matter to the Designated Teacher. 

 
3. Clarification of concerns should be conducted by teaching staff alone. Non-teaching staff 

who have concerns should report the matter immediately to the Designated Teacher. 

 
4. When a teacher sees signs which give cause for concern, he or she should, as a first step, 

seek clarification from the child with tact and understanding. 

 
5. The teacher should never ask leading questions but should say “tell me what happened” 

rather than “did they do X to you?”  It is important not to interrogate or ask leading 
questions or criticise the perpetrator. 

 
6. The teacher should listen carefully and not interrupt and should make a note of the 

discussion to pass on to the Designated Teacher.  Any comment about how the injury 
occurred should be written down, quoting where possible the actual words used. 

 
7. Record the information carefully stating the time, the date, the place, the behaviour and 

words of the pupil, details of any injury and other people present. 

 
8. Signs of physical injury should be observed and described in detail or sketched. UNDER 

NO CIRCUMSTANCES SHOULD A CHILD’S CLOTHING BE REMOVED. 

 
9. While discreet preliminary clarification from the child or his parent or carer may help to 

allay or confirm fears, it is NOT the responsibility of the education staff to carry out 
investigations into cases of suspected abuse, or to make extensive enquiries. 

 
 
REPORTING PROCEDURES FOR A PARENT (see appendix 1) 
 
If a parent has concerns about the safety of a child they can talk to; 
 

• The Form Tutor 

• The Year Head 

• The Head of School 



 

• Mrs Sloan (Senior Teacher in charge of pupil development) 

• The Vice Principal Pastoral 

• Mr Carville (Principal) 

• The Chairman of the Board of Governors 

 
 
THE ROLE OF THE DESIGNATED TEACHER 
 
The EA considers that the ultimate responsibility lies with the Board of Governors and 
the Principal to ensure that all teaching and ancillary staff are aware of the Board’s 
procedures. 
 
The Designated Teacher in the school should ensure that:- 
 

1. All teaching and ancillary staff are aware of the Board’s procedures. 
2. That all staff know what to do in cases of suspected abuse. 
3. The designated Board Officer and Social Services Officer are kept informed. 
4. The Principal, teachers and the school’s Education Welfare Officer are informed. 

 
 
THE ROLE OF THE DEPUTY DESIGNATED TEACHER 
 
The role of the Deputy Designated Teacher is to support and undertake the duties of 
the Designated Teacher for Child Protection as required. 
 
 
PROCEDURES 
 
When a case has been referred to the Designated Teacher, she should immediately 
refer the case to, or consult with, the social services or, where physical or sexual 
abuse is suspected or alleged, refer the case to the police and notify the Principal. 
 
The Principal will inform the Chairman of the Board of Governors. 
 
The Child Protection Support Services for Schools should also be notified. 
 
When making a referral of a case of suspected or alleged abuse, the Designated 
Teacher should make sure that she is informed of the timing of the strategy 
discussion between the statutory agencies which will decide whether and how to 
investigate. 
 
The Designated Teacher should be prepared to contribute to the discussion or to 
seek the help of the teacher who knows the child best. 
 
In any case where a school has concerns about possible child abuse, it is important 
that a record is kept at all stages - this should include dates, events and action taken. 
 
In cases of alleged child abuse which come to court, the court may require the school 
to provide full records on the child. 
 
Where a Designated Teacher is suspected to have abused a child, or such an 
allegation is made, the member of staff or parent/ guardian who has been made 
aware of the possible offence should inform the Principal immediately.  The Principal 
will then instigate the normal reporting procedures. 
 



 

Where the Principal is suspected, the matter should be reported to the Designated 
Teacher who should report the matter immediately to social services or to the police, 
the Chairperson of the Board of Governors and the designated officer of the 
Education Authority. 
 
All staff must safeguard and promote the welfare of pupils in their charge.  Implicit in 
this is the assumption that the conduct of school staff towards pupils must be above 
reproach. 
 
As well as the more obvious physical or sexual abuse, members of staff should be 
alert to the risk of emotional abuse, such as persistent sarcasm, verbal bullying or 
severe and persistent negative comments or actions. Members of staff should be 
encouraged to reflect on every aspect of their contact with children which may give 
rise to perceptions or allegations of this form of abuse. 
 
  



 

APPENDIX 1 
 
HOW A PARENT/GUARDIAN CAN RAISE A CHILD PROTECTION CONCERN 
 
If a parent/guardian has a child protection concern they can follow the guide below: 
 
 
 
 
 
 

 
â 

 
 
 
 
 
 

 
â 

 
 
 
 
 
 
 
 
 
 
 
 
 

If you have a concern about your/a child’s 

safety 

You can contact the designated teacher for 

Child Protection, Mrs Sloan 

Telephone number 028 9181 3234 

At any time you can contact a Social Worker 

(Gateway Team 0300 1000 300, 

9.00am – 5.00 Monday to Friday 

or 028 9056 5444 emergency out of hours) 

or the Police (101) 


