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REGENT HOUSE ETHOS  
 
Regent House is a co-educational, non-denominational, controlled grammar school; 
its ancestry can be traced back to the foundation of Newtownards Intermediate 
School in 1878 and it has existed in its present form since 1924. The school moved to 
its current location in 1962. There are 98 members of teaching staff (including 76 full-
time teachers). There are 1422 pupils in the senior school and 97 pupils in the 
Preparatory Department. 
 
It is our aim to promote inclusion throughout the school and foster an ethos which 
values diversity and challenges discrimination. We ensure that pupils experiencing 
barriers to learning are identified and assessed as early as possible in their school 
careers. 
 
Regent House provides a caring, supportive environment in which each pupil is 
encouraged to fulfil his/her potential.  In 2014 under the direction of the new principal 
Mr M C Carville, the school updated its vision and aims in partnership with its 
stakeholders: Board of Governors, teachers, administration staff, support staff, parents 
via the Friends of Regent House Parent Teacher Association and pupils via the three 
Student Councils and the Senior Prefect Team. 
 
 
REGENT HOUSE SCHOOL VISION STATEMENT 

Regent House is a school with high expectations for all, where the community is 
challenged to aspire to excellence in an inclusive, supportive and respectful 
environment. 

AIMS 

1. To enable all pupils to achieve their academic potential through a broad and 
balanced curriculum. 
 

2. To have a caring and stimulating environment encouraging respect for all. 
 

3. To instil pride, self-belief, responsibility and integrity in an atmosphere of 
mutual respect. 
 

4. To sustain a strong partnership with families and the wider community. 
 

5. To provide and promote a wide range of extra-curricular opportunities for 
pupils to feel involved and valued. 

 

  



 

PASTORAL CARE 

 
Pastoral care is concerned with the care, welfare and personal needs of all pupils and 
is an important part of the ethos of the school.  It is not something which exists in 
isolation.  It is present in all aspects of school life and influences every pupil in every 
activity associated with the school.  It exists, therefore, not for its own sake, but to 
enable pupils to achieve their full potential. 
 

AIMS 

 

To maintain:   

• a whole-school philosophy of pupil care; 

• an appropriate system for pastoral care and discipline; 

• a programme which ensures the personal and social development of all pupils. 

 

OBJECTIVES 

 

1. To ensure that each pupil feels accepted and secure in the school environment. 

2. To create in pupils a sense of loyalty to the school. 

3. To ensure that each pupil fulfils his / her academic potential by developing positive 
attitudes to academic performance and the acquisition of effective methods of 
study. 

4. To develop pupils’ social competence in interaction with each other and with 

adults. 

5. To prepare pupils for major changes and decisions e.g. 

• induction in Year 8, 13 and 14 

• subject choice in Year 10 and 12 

• GCSE, AS and A2 examinations. 

6. To explore with pupils areas of personal development appropriate to their 
particular age group. 

7. To prepare pupils for life after school. 

8. To maintain close home / school links and encourage parents to participate 
actively in the education of their children. 

9. To enlist, where appropriate, the co-operation of outside agencies. 

10.To regularly monitor, evaluate and review all aspects of pastoral provision. 

  



 

PASTORAL CARE: STRUCTURE AND RESPONSIBILITIES 
 

INTRODUCTION 
 
All members of staff have responsibility for the general welfare of pupils.  In addition, 
a formal pastoral structure exists to care for pupils in particular ways. 

Pupils are divided into Form groups; each cared for by a Form Tutor.   

The Form group has the following functions: 

1. It provides a psychological and physical base for individual pupils and creates a 
sense of belonging which is particularly important when pupils come from primary 
schools where they have been accustomed to being in one class. 

2. It provides a channel of communication. 

3. It provides a means of maintaining an overview of each pupil’s development and 

progress. 

4. It enables each pupil to be known well by someone. 

5. It offers a channel for fostering individual, personal and social development. 

 
 
STRUCTURE OF PASTORAL CARE 

 
• Form Tutors 

• Year Heads (two per Year Group) 

• Head of Junior / Middle / Senior School 

• Senior Teacher Pastoral 

• Vice Principal (Pastoral) 

• Principal 

 

Pastoral Care is also supported by the provision of PD, Careers Guidance, 
Counselling, Learning for Life and Work, and Extra-Curricular Activities. 

The school also has a full-time Matron who is a qualified nurse, Mrs Karen Simpson. 

The school also has two part-time Counsellors, Mrs Gourley and Mrs Izat. 

 


